
Twin Harbors Property Owners Association, Inc.
Board of Directors Meeting

July 11, 2015

Directors Present:

Joseph Polizzi, Michael Farr, Paul Laverty, Amy Casey, Bill Belcher, and B. Milton (Chip) 
Choate

Directors Absent:

Melvin Cassel and Russell Robertson

Guests Present:  

Ken Van Hook

Joseph Polizzi, President, called the meeting to order at 9:02 AM.

Joseph Polizzi asked the board to review the Minutes for the June 13, 2015 board 
meeting.  Amy Casey noted that one change should be made in the minutes.  Michael 
Farr made a motion to approve the Minutes, with the change noted from Amy Casey, 
the motion was seconded and approved.  

Treasurer’s Report:

Treasurer Paul Laverty, reported the cash bank balances as of end of June, 2015.
!

Account Balance
THPOA - Regular Checking $54,138.19
THPOA - Special Assessment Checking 66,761.04
THPOA - Petty Cash 15.40
Total Available THPOA Cash Balance $120,914.63
Road Deposits 6,000.00
TOTAL BANK BALANCE $126,914.63

The board reviewed the balance sheet for June 30, 2015, the income statement and 
the statement of cash flow for the ten (10) months ending June 30, 2015.  



Paul stated that past due noties were being mailed to deliquent property owners each 
month.  

Chip Choate made a motion to approve the Treasurer’s Report, the motion was 
seconded and approved. 

Open Forum:   

No one appeared for Open Forum

Correspondence:
  
No correspondence was received in the month of May, 2015

Complaints:

Paul Laverty reported that he is in the process of sending out sixteen (16) complaint 
letters to Twin Harbor property owners  These will be added into the complaint log next 
month.  

Building Permits:

Amy Casey reported that six (6) Application Building Permits were received in the month 
of June, 2015.  All permits were for improvements and did not involve new home 
construction.  

Pool Report:

Bill Belcher reported Black Alga has been observed in the swimming pool.  Bill was 
requested to contact Backyard Oasis to see why Alga was allowed to form and to 
request that Backyard Oasis take corrective action.  Bill reported there were no security 
issues during the month of June 2015.  

Other Business:

Chip Choate reported that eight (8) property owners have registered as candidates for 
the October election.  These candidates are listed in the order of registering to become 
a candidate; Cliff Budd, Chip Choate, Paul Laverty, Ken Van Hook, Pat Casey, Susan 



Mitchell, Steve Eckert, and Rex Broome.  Other property owners are encouraged to 
register as a candidate.  

Concerning the existing tractor, Michael Farr reported that a bid had been received for 
$1,750 to weld the carbon steel gear box.  Both Michael Farr and Bill Belcher have had 
experience with welding carbon steel and both expressed the opinion that chance of 
100% success was high problematical.  In addition, the gears themselves have yet to be 
examined and additional expenses may be necessary to bring the existing tractor into a 
position where it could be functional and safe for the operator.  In its current condition, 
the tractor is completely unsafe to operate.  Amy responded that if the tractor were in 
good condition, without defects, the tractor may sold for a better price.  Michael made a 
motion that the association not put additional funds into the existing tractor and to sell 
the tractor as is.  The motion was seconded and approved.  

Joseph Polizzi initiated a discussion on the purchase of a new Kubota tractor and the 
financing of the new tractor.  Joseph and Michael reported they visited with three  area 
dealerships and determined that the best deal was offered by Peters Tractors in 
Livingston on a new 58 HP Kubota tractor with front end loader, box blade and six (6) 
foot rotary cutter.  The tractor was offered with zero down and zero  per cent interest 
rate for a period of five (5) years.  Amy Casey stated she was not in favor of purchasing 
a tractor and passed out two documents to each board member and requested these 
documents be placed in the minutes.  The two documents Amy presented are at the end 
of these minutes.  Michael Farr made a motion to approve the purchase of a new 
Kubota tractor for $36,000 or less from Peters Tractors, and to finance the tractor with 
Kubota Financial with zero down and zero per cent interest rate for a period of five (5) 
years and to include an insurance policy for $208 per month that pays for any  damage 
or mechanical malfunction over the five (5) year financing period. The motion was 
seconded and approved five (5) to one (1), with Amy Casey voting “no”.  

All board members, with the exception of Amy Casey, wishes to make known that they 
do not agree with any of the comments made by  Amy Casey in the two documents that 
she provided to the board and requested to be added to the minutes.  These documents 
express the opinion of Amy Casey and no other board member.  

Joseph Polizzi initiated a discussion on the purchase or construction of a storage 
building for the new Kubota tractor.  It was determined that a storage building could be 
built on a cement slab at the rear of clubhouse/swimming pool area.  Michael 
volunteered to keep the tractor at his garage until such time as the storage building was 



built.  Joseph requested the decision on a storage building be deferred until the August 
board meeting.  

Joseph made the following announcements.

The next board meeting is scheduled for Saturday, August 8, 2015.  

5:00 PM Friday, August 7, 2015 is the last day to file to become a candidate for the Twin 
Harbors board in the election being held Saturday, October 17, 2015.  Property owners 
interested in filing as a candidate must provide their name to Chip Choate, Secretary, 
281-685-3920 or mchoate@z-bizfirst.com. 

Twin Harbors will hold its Annual Meeting at 10:00 AM on Saturday, October 17, 2015.

Michael Farr made a motion to adjourn.  The motion was seconded and approved.  The 
meeting was adjourned at 10:14 AM.

Respectfully submitted,

B. Milton (Chip) Choate
Secretary 
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